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Augmented "Right Start"

Data Catalog Adoption for a
Data-driven Culture

The Augmented Right Start from Incept Data Solution is aimed at IT
organizations of larger organizations and complements the Alation Right Start
program. While the Right Start program is adequate for a small or
departmental roll-out, it is incomplete for an IT organization responsible for
incrementally deploying Alation to business divisions and departments or

integrating new data domains quickly and efficiently.

Our Alation experts will define and help you put in place the following:

Implementation Strategy & Plan Knowledge Transfer, Training Plan

¢ Integration approach ¢ Knowledge requirements

e Conversion strategy e Knowledge transfer plan

¢ Implementation environment e Training requirements and & plan
¢ Methods and adjunct tools Operational Impact Specification

e |dentification of deployment sites e Operational profile and SLAs

o Disaster recovery/HA strategy e Growth estimates

e Deployment strategy e |ntegration points & security
Testing Strategy & Plan Adjustments to Data Governance
e Environment control Strategy

e Teaming & processes, RACI
e Planned testing activities & tools
¢ Defect tracking and resolution

approach

Contact information:
mark.larocque@inceptDS.com
M (703) 956-953-1336
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About Us

We're Incept Data Solutions. We design and

implement practical Data Governance using Gartner-
leader's-quadrant technologies, including Informatica,
Alation, and Collibra. We are serious about making Data
Governance a success for our clients, from Strategy to Tool
Selection, Implementation, Adoption, Staffing, and Support.
The goal? Maximize the value of your data.

Our growing team of more than 75 trained and certified
data governance professionals have helped more than 35
customers implement operational data governance and
achieve a range of strategic outcomes.

Other Services

Discover & Classify Your Data (Information Audit)

Data Integration Strategy
Data Strategy

Data Management Roadmap
Data Marketplace Strategy
Data Quality Program

Data Governance Assessment & Readiness
Data Governance Use Case Discovery & Prioritization

Data Governance Strategy

Data Lineage Solution Selection / RFP
Proofs of Concept

Solutions Implementation (Data Catalog, Data Governance Platform)
Data Governance Business Roll-Out and Adoption

Master Data Strategy
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22365 Broderick Drive, Suite 230
Dulles, VA 20166, USA

Email: info@inceptds.com
Phone: +1 (703) 429 4640
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Some of Our Clients

Healthcare
Biomarin Pharma
EmblemHealth
Merck

Apotex

CVS Health

Insurance

USAA

Anthem

Blue Cross Blue Shield

Financial Services
Capital One
Charles Schwab
Dodge & Cox
Coast Capital
Wells Fargo

Retail & Consumer
Apple
Walmart

Utilities

Ovintiv

PG&E

Consumers Energy

Media
Verizon

Comcast

Logistics
CN Rail
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